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Accelerate automation success
with CoE Manager

The path to automation success is not always clear. Only 13% of organizations have been able to
scale their digital workforce*. Scaling automation programs requires expert-led guidance and
planning, governance, and the ability to demonstrate value delivered. Our CoE Manager
helps organizations scale their automation initiatives and deliver real results.

Achieve and exceed automation targets

You can now maximize the value of your automation program with a simple,
out-of-the-box tool that enables companies to manage the end-to-end program
lifecycle, centralize governance, increase collaboration, and provide a platform
for repeatable and dependable space after growth that can be measured.

With this cloud-based application, teams of all sizes can start fast with minimal
configuration or can tailor to specific, more complex enterprise needs.

CoE Manager allows teams to:

Gain visibility and control over your automation lifecycle by tracking program
data, targets, and progress from ideation to value realization.

Crowdsource Ideas

Enable business users to submit automation ideas to accelerate pipeline
generation from knowledgeable sources.
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Ensure Automation Governance

U H H H Leverage role-based access controls along with inbuilt approval workflows
and user notifications.

Define & Measure Outcomes

IDH Capture key value metrics like time and cost saved, or define your own
KPls, such as operational agility, cash flow, or sustainability.

Make Better Decisions

W W Develop a consistent and repeatable way of assessing
automation opportunities for faster decision-making.

Maximize Value Creation
Realize and help your leadership teams understand

the high ROI gains from your automation program.
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How CoE Manager works

CoE Manager is a key component of the Automation Pathfinder Program, helping automation Centers
of Excellence accelerate Process Discovery, Citizen Development and broader automation success.
CoE Manager is ready to go with minimal configurations needed for initial use.

Here's what you can do from day one:

CoE makes value-focused CoE leaders track and
decisions manage pipeline

Business users

submit ideas Stakeholders

review ROI

CoE leaders optimize
automation program
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TOTAL PIPELINE OPPTYS TOTAL PIPELINE BENEFIT TOTAL PIPELINE COST AWAITING APPROVAL
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Learn more about the Automation Pathfinder Program

The Pathfinder Program is a complete map for scaling your automation success. Automation Anywhere
has packaged 20 years of our expertise in helping customers succeed, from launching the first Proof

of Concept to delivering enterprise-wide business value. Together with our partners, we have created
seven missions you can leverage for acceleration and scale, wherever you are on your automation
journey. The Pathfinder program includes self-paced learning, peer and partner expertise, community
engagement, and product innovations that empower you to run agile, scalable enterprise-wide
automation programs.
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Detailed Journey Maps Blueprints for Best Practices Community & Partner Resources

Map and customized action plans to Hundreds of expert-led resources A one-stop destination for connecting
implement across seven “Missions” packaged and delivered to enable with your peers and consuming self-paced
for scale based on where you are at rapid transformation and growth. learning content and partner expertise.

in your automation success journey.

Automation Anywhere is the #1 cloud automation platform, delivering automation
and process intelligence solutions across all industries to automate end-to-end
business processes for the fastest path to enterprise transformation. The company

offers the world’s only cloud-native platform combining RPA, artificial intelligence,
machine learning, and analytics to automate repetitive tasks and build enterprise
agility, freeing humans to pivot to the next big idea and build deeper customer
relationships that drive business growth. For additional information, visit

About Automation Anywhere
Automation Anywhere is a global leader in Robotic Process Automation (RPA), automating business processes with software bots performing repetitive, manual tasks, resulting in
productivity gains and improved customer experience. Visit www.automationanywhere.com.
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