
80%
Reduction in manual 
reconciliation

75
Kitchens automated  
for efficiency

$5bn
Meals served  
since inception

The Akshaya Patra 
Foundation is one  
of the top NGOs  
in India that works 
diligently to meet  
a fundamental human 
need—food.

CASE STUDY Akshay Patra

AI and automation  
power Akshaya Patra’s 
mission to end hunger
Solution
AI agents streamline manual processes  

To modernize operations, Akshaya Patra partnered  
with Automation Anywhere to automate key processes, 
including donor and bank reconciliation and vendor 
KYC verification. AI agents now validate transactions, 
update records in CRM/ERP systems, and flag 
exceptions for human review, reducing errors  
and delays.
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Agentic automation has 

streamlined our financial 

workflows, reduced errors, 

and improved compliance. 

This efficiency ensures that 

our resources are used 

where they matter most—

feeding children."

Vinod Sudhakar,  
Head of Technology,  
The Akshaya Patra Foundation

The whole story
Agentic automation enables Akshaya Patra to focus on feeding millions 


Akshaya Patra, India’s largest midday meal NGO, needed to scale operations and 
reduce manual work across 75 kitchens, donor management, and financial 
processes. Partnering with Automation Anywhere, the organization automated key 
tasks like donor and bank reconciliation, vendor KYC, and CRM updates. AI agents 
now handle data validation, reducing errors and saving time. This automation cut 
manual work by 80%, improved compliance, and enhanced donor experience. With 
greater efficiency, Akshaya Patra can focus on what matters most: feeding millions 
of children every day.

The future
Scaling impact with smart automation 


Akshaya Patra plans to expand automation across fleet management, data 
aggregation, and AI-driven analytics. By embracing technology, the NGO aims  
to enhance efficiency, improve donor experience, and serve even more  
children nationwide.

Process automated? 
Donor reconciliation

Bank reconciliation

Procurement KYC verification

CRM & ERP updates

Audit compliance

About Automation Anywhere
Automation Anywhere is the leader in AI-powered 
process automation that empowers organizations to 
drive productivity gains, foster innovation, improve 
customer service, and accelerate business growth.  
Learn more at www.automationanywhere.com

North America: 1.888.484.3535 x1  | International: 1.408.834.7676 x1

sales@automationanywhere.com

linkedin.com/company/automation-anywhere

facebook.com/automationanywheresoftware
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