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Your Launch
Status Checklist

Finding the power to thrust your business to new
heights requires insight, intelligence, and a plan.
Here are 5 critical prerequisites for successful
transformation.

Do you understand your business foundation and how
current processes are actually performed?

Only with deep, accurate, and current process intelligence
can you point your firm towards a successful future.

Do you have the capabilities to identify candidates for
process automation and optimization?

Exploring existing processes, deviations, best practices, and
workarounds lets you design the optimal to-be process that can
then be automated at scale, across your entire organization.

Can you overcome limitations, blindspots, or biases and g
an enterprise-wide perspective of your business proces
Process intelligence lets you see all app od L
department across your firm, and is

than manual process mapping and
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