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Automating F&A processes takes a trucking company the extra mile

Genpact’s client, a leading trucking and logistics company, needed to 
improve their ability to accurately account for truck mileage and contracts. 
Their process relied heavily on manual data entry, and was often prone 
to human error. It also lacked an ability to track trends that would allow 
them to troubleshoot problems and increase future productivity. Genpact 
partnered with Automation Anywhere to reduce errors in the tracking 
system and enable automated trend tracking.

SOLUTION: HUMAN AND ROBOTS PARTNER 
Automation Anywhere and Genpact experts evaluated the process and separated 
it into 2 parts: a robotic part that could be automated, and a part where human 
intervention was beneficial or required. Then, they designed an automated process, 
utilizing the legacy system to track trucks, extract mileage, perform calculations 
and apply rules to reduce inefficiencies and billing inaccuracies. They also created 
a pattern recognition tool to spot trends in usage patterns. These two processes 
increased productivity and transaction speeds, as well as tracked trends to spot usage 
patterns and contract violations. 

BENEFITS 

Industry: Trucking & Logistics

Profiled Organization at-a-glance 
Genpact (NYSE: G) stands for “generating business 
impact” is a global leader in designing, transforming 
and running intelligent business operations includ-
ing those that are complex and specific to a set of 
chosen industries. They have been at the forefront 
of building and deploying automation solutions in 
partnership with Automation Anywhere to drive 
transformation and business outcomes with Robotic 
Process Automation (RPA). These solutions provided 
synergistic answers to Genpact and Genpact’s 
customers by improving workflow, increasing 
efficiency, productivity, transaction speeds, 
accuracies and profit, all while reducing capital 
expenditures. Solutions designed by Automation 
Anywhere and Genpact integrated automation 
across several applications including legacy systems. 
Following are two use cases where Genpact utilized 
Automation Anywhere to transform the way they do 
business for their clients.

DETAILS

ROBOTIC PROCESS AUTOMATION 
Genpact and Automation Anywhere experts looked at various processes and decided 
to reimagine where automation could impact the business of the trucking and logistics 
company the most by reducing inefficiencies, increasing revenue and predicting 
trends.

Combining Genpact’s domain expertise, operational experience and capability 
around end-to-end process optimization with Automation Anywhere’s automation 
expertise and deployment experience, they identified 3 areas with the most impact:

1. Convert current manual billing to an automated process.

2. Create automated monitoring and tracking process to reduce revenue leakage.

3. Implement an automated trending tool to help predict future trends in the 
business

Improvement in productivity Increase in transaction speed 
and reduction in cost

30% 25%

Errors Weeks implementation time

Zero 7



Automating F&A processes takes a trucking company the extra mile

CONVERT CURRENT MANUAL BILLING TO AN AUTOMATED PROCESS  
The trucking company used mileage data to create billing invoices and track when trucks 
were used vs. when they were sitting idle. This process was manual and prone to human 
errors. Automation Anywhere created an automated solution to extract information on 
truck mileage from the client’s legacy systems, and also compute when trucks were in use 
or sitting idle. Using this data, the invoices were generated on time, automatically reducing 
errors to zero.

AUTOMATED MONITORING AND TRACKING PROCESS INCREASES REPORTING 
FREQUENCY AND REVENUE 
Before automation, the existing system would only report mileage over a long period of 
time, for example month-to-month. With the old processes, if a truck was meant to move a 
certain number of miles every day, but was idle certain days, it would not appear in reports, 
resulting in inefficiencies. With the new RPA solution, the software reported mileage data in 
smaller increments of time, as well as tracked trends to determine if the data collected was 
on an upward trend, or when trucks were mobile versus immobile on a daily basis. This 
was necessary to spot usage patterns that may violate contracts. If contracts were violated, 
drivers could now be notified immediately to resolve problems.

AN AUTOMATED TRENDING TOOL TO HELP PREDICT FUTURE TRENDS IN THE 
BUSINESS AND IDENTIFY EXCEPTIONS 
An additional automated trending tool solution was created to look at trends in the mileage 
data. This solution is capable of correcting for any contingencies in mileage data reporting, 
such as repair days. For example, if a truck reported low mileage or idle time, it would 
automatically know if the truck was idle due to repairs, or because of inefficiencies in 
processes. This provided valuable information to see usage trends, and provided actionable 
intelligence.

THE BENEFITS AND IMPROVEMENTS 
When a truck is immobile, it is a failure in productivity. In the mere seven weeks  
it took to implement Automation Anywhere’s solution integrated with legacy systems, 
driving efficiency increased dramatically. Automation also led to a 25% increased speed of 
transactions, all at a 25% reduction in cost with zero human errors.

The non-invasive solution provided countless advantages such as:

• By applying the system to existing legacy systems, no additional resources were 
required for custom programming.

• Automation increased accuracy in mileage data capture

• Significantly reduced costs due to lapses in isolating contracts that were being 
breached.

• Trend tracking and pattern recognition

• Faster turnaround in recognizing inefficiencies when trucks were immobile.

• Faster transaction speed and decreased costs across the board.

• Fewer human errors, especially in the verification process.

Genpact’s process re-engineering in conjunction with Automation Anywhere’s know-
how successfully drove significant value for the trucking client.



Picture-perfect Purchase Order Fulfillment: A human-robot partnership story

Genpact’s client, a leading imaging company, creates cameras, lenses, and 
other imaging tools and sells them to major companies like Woolworth’s in 
Australia. Their purchase order fulfilment process to these companies was 
an inefficient manual process, where human agents had to manually query 
the system for new orders from clients by constantly having to log into 
the system. Once they actualized a request, they would have to physically 
validate the purchase order and apply the specific pricing and discounts to 
the order based on each client’s contractual agreements. Then, they had 
the authority to apply an additional 1% discount, if they followed the manual 
hierarchy protocols. Once this was manually applied and set, the purchase 
order would be fulfilled, shipped and invoiced. This manual process was 
time-consuming and prone to human errors. While some human touch 
was required, leaders on the customer side and Genpact’s side quickly 
recognized that automation was needed.

SOLUTION 
Automation Anywhere and Genpact were tasked to reengineer the process using 
proprietary Smart Enterprise Processes (SEPSM). The goal was to improve inefficiencies, 
inaccuracies, and duplication due to human error in the highly manual process of the 
customer’s order fulfilment system. The solution needed to integrate with the legacy 
system and maintain some “humans-in-the-loop” to eyeball the entire process for 
quality control, allowing for an optimal human-robot partnership.

BENEFITS 

 

Industry: Imaging

DETAILS

ROBOTIC PROCESS AUTOMATION 
Automation Anywhere and Genpact’s solution architect designed an automation 
solution using various RPA technologies available with the Automation Anywhere 
platform. It reduced the number of employees required for Purchase Order fulfilment 
from 100 to 10, and reduced overall errors while increasing transaction speed.

One of the key questions Genpact and Automation Anywhere faced was whether 
to create a zero touch process or create a process that utilizes a human-automation 
partnership. The advantages of a zero-touch process were obvious, but a redesigned 
process with a human and automation partnership would create a solution that would 
reduce exceptions significantly as well as increase customer satisfaction. The latter was 
chosen. Below is the redesigned process.

Improvement in productivity Increase in transaction speed 
and reduction in cost

40% 25%

Errors Reduction in manual labor

Zero 90%



Picture-perfect Order Fulfillment: A human-robot partnership story

THE RPA FLOW 

1. The system automatically pulls data from the customer system, checking for new 
purchase orders. This eliminated the current practice where employees had to 
constantly log in and look for new orders, which further reduced fulfillment times and 
increased productivity.

2. Once a purchase order is downloaded it is immediately pushed into the legacy 
system.

3. The agent acts as a “human-in-the-loop” and manually validates the order for accuracy 
based on the customer contract.

4. Automation Anywhere uploads the purchase order into Oracle.

5. Discounts are automatically applied based on the customer agreements.

6. Agents spot-check the fulfilled order, ensuring quality control and human touch.

THE RESULTS 
By adding automation to the legacy system, the fulfilment process was significantly 
improved, and bottlenecks in productivity, especially during the busy season, were 
eliminated entirely. While Automation Anywhere had the capability to create a rapid 
automation process that was zero touch, a unique approach was chosen to combine 
people and automation to create better customer satisfaction. Genpact’s process and 
business transformation expertise coupled with Automation Anywhere’s automation 
solutions created this unique, winning combination for the imaging client.

The non-invasive solution provided countless advantages such as:

• Legacy system integrated automation meant that no additional resources were 
required for custom programming. No code changes were needed. The entire system 
could run on the current management system and thus no additional resources were 
required for modifications.

• Faster transaction speed eliminating bottlenecks during the busy season or times 
when there was a reduction in manpower available.

• Significantly reduced costs due to elimination of processing duplicate orders.

• Faster turnaround of the order fulfillment process, leading to faster transaction speed 
and increased productivity across both the imaging and trucking departments.

• Fewer human errors, especially in the verification process.

Genpact and Automation Anywhere continue to work together to create automation 
solutions across a wide range of processes in various industries, with a view to increase 
productivity and increase efficiencies in business.


