
A leading global supply chain and logistics provider has been deploying 
automation solutions in partnership with Automation Anywhere to 
innovate high tech freight and supply chain solutions with Robotic Process 
Automation (RPA). These solutions have improved business processes 
to identify, manage and report shipments along with facilitating easy 
document management. The logistics provider has integrated automation 
across several applications including legacy systems such as EDOCS and 
PMS. Following is the use case where the company utilized Automation 
Anywhere to manage 22,000 shipments a month while reducing man 
hours, duplications, and errors.

BENEFITS (Monthly)

SOLUTION: 
A global supply chain and logistics leader needed to automate their highly manual 
back office document management to provide better customer service and reduce 
shipment delays. The goal was to integrate all information for over 22,000 shipments 
where each shipment required multiple documents along with a unique set of details. 
Automatically collating, consolidating and distributing these details in their entirety to 
relevant departments and individuals allowed them to release shipments efficiently and 
in a timely fashion. Information about each shipment gathered from various sources 
also had to be assimilated and archived for compliance purposes. Using Automation 
Anywhere, the global supply chain and logistics provider automated their back-end 
document management systems, integrating all incoming documents with their 
Transport Management Systems (TMS), leading to faster shipment release times and 
more satisfied customers.

INDUSTRY: LOGISTICS AND SHIPPING

Profiled Organization at-a-glance 
The customer profiled is the world’s leading supply 
chain and logistics provider with a demonstrated 
track record in providing best in class freight and 
logistics services along with presence in over 100 
countries.

DETAILS

SYSTEM INTEGRATION FOR COMPLETE SHIPMENT DOCUMENTATION 
This leading supply chain and logistics provider uses off-the-shelf Transport 
Management Systems from Oracle and SAP. On the other hand, International carriers 
still use a majority of paper- based systems, like faxes, and some send PDFs or emails. 
With over 22,000 shipments a month and each shipment requiring a plethora of 
details gathered in various formats from Excel to faxes to PDFs, it was essential to find 
an efficient way to consolidate and standardize the data in order to avoid delayed 
shipment releases and increase customer satisfaction.

Monthly cost savings Man hours saved per month

$35,500

Shipments deployed monthly
using Automation Anywhere

Average documents 
processed monthly

22,000

2,274

45,481
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Using Automation Anywhere’s intelligent PDF integrator and OCR technology, the 
logistics provider was able to develop an automated task wherein a software bot 
collected all documents that were sent electronically, consolidated and collected all 
data by shipment, and entered it into their TMS system – no matter in which format 
they were originally received. Furthermore the software bot was set up to auto-check 
all shipment documents at regular intervals, ensuring up-to-date information for each 
shipment.

SHIPMENT DETAIL DISTRIBUTION AND COMPLIANCE DOCUMENTATION 
With imports along ocean routes, each transaction comes with an arrival notice. 
Historically, these are either faxed or sent as an attached PDF. In both cases, the email 
or fax often never reaches the correct person. Because the carrier is not an employee 
of the logistics provider, and is tasked with delivery, the carrier will often simply fire off 
the documents to all contacts they have at the logistics provider company. This results 
in sending the documents to multiple email addresses, fax machines, branches, and 
recipients. With 43 branches in the US alone, this means there are upwards of 350 
operators who are possibly receiving the wrong document, a duplicate document, or 
even worse, they are assuming someone else will handle it. There is no accountability 
for knowing if the right person received the appropriate document regarding a shipment, 
resulting in further delays. With no legal compliance requirements on the carrier’s part, it 
was left to the supply chain and logistics provider to drive efficiency into this system.

Automation Anywhere was integrated into the logistics provider’s project management 
software to automate pulling reports and emailing documents as attached PDFs. This 
ensured that the correct individuals were receiving the documents based on specified 
business rules in order to increase efficiency and speed up transactions relating to 
shipments being delivered and released. The logistics provider was able to integrate all the 
information and documents for each shipment, reduce the duplications of documents, 
and ensure complete documentation assimilation for each shipment.

Automation Anywhere was also able to create an exception use case management system 
by identifying shipping documents with particular phrases or status details and bringing it to 
the attention of the right customer reps.

GETTING SHIPMENTS OUT ON TIME 
Before automation, reports to determine if a document was missing were run manually. 
Then, a person needed to determine which documents each shipment was missing, and 
upload those documents to the image archive. Oftentimes the shipment would be noted 
missing, but never uploaded, or the operator would recognize an incorrect document, but 
wouldn’t upload it to the image archive.

With Automation Anywhere, when the freight arrives, the pertinent documents have 
already been automatically assimilated and deposited with the right rep. If any missing 
documents still surface, the correct reps are already working on it and the packages are 
released on time.

With automation, employees waste no time retrieving faxes or manually entering data. 
Instead, they are free to spend more customer-facing time, leading to both increased 
customer and employee satisfaction. Releasing shipments on time impacts DSO (Days 
Sales Outstanding), and results in faster revenue recognition

THE NEW GLOBAL SUPPLY CHAIN AND LOGISTICS PROVIDER + AUTOMATION 
ANYWHERE FLOW

1. Automation is used to pull multiple reports across all systems and identify documents 
associated with reports.

2. Information from all reports are centrally collected in the TMS

3. Data is deposited and information is updated.

4. If a shipment is missing, automated report generation identifies what document it 
needs.
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FASTER SHIPMENT RELEASE TIME AND MORE SATISFIED 
CUSTOMERS: A HUMAN-ROBOT PARTNERSHIP STORY

BENEFITS

• SAVE labor, time, and cost in complete document management by shipment.

• SAVE labor, time, and cost with automated archiving for compliance.

• IMMEDIATE notification to the shipment handler that a document has arrived.

• INCREASED confidence as all documents go to the correct person.

• ELIMINATED 3 minutes of manpower spent per document at 22,000+ documents per 
month - ELIMINATED 1100+ hours of inefficiencies, with just one process automated.

THE RESULTS 
The results of working with Automation Anywhere were immediate, and the ROI is 
substantial. Implementing Automation Anywhere was so successful that the supply chain 
and logistics provider has begun to use it in other areas of their business to perform 
complex and error-prone repetitive tasks. 

5. Alerts are created and emailed to the right people about the missing documents. 
When received, these PDFs are sent to the correct person handling the shipment and 
added to the TMS logs.

6. All documents are added to an image archive where they are catalogued for 
compliance purposes.


