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Deep Insight: Global 
Professional Services Firm 
Leverages Bot Analytics

ORGANIZATION PROFILE
One of the largest multinational professional services companies in the 
world, also known as one of the "Big Four" accounting firms.

CHALLENGE
The firm collected pools of data generated by their tax form processing 
bots. They needed to evaluate this data and deliver actionable business 
insights in real-time. The firm also required additional methods to scale, 
deploy and measure the productivity and cost-effectiveness of their 
digital and human worker performance. 

SOLUTION
With Bot Insight, the firm can quickly deploy workers, both digital and 
human, to address potential threats and seize revenue opportunities. 
They also generate business insights immediately from data collected 
by their bots. The firm accesses their bot data without manually tagging 
and logging it to create new dashboards. Now, they monitor spikes in 
sales for specific products allowing adjustments to their forecasts and 
workforce in real-time.

BENEFITS

Processes Automated
• Tax returns
• Business intelligence
• Reporting

Industry
Banking

“We have 
transformed 
our business 
and have 
transitioned into 
a true digital 
enterprise.”

— Managing Partner

7B+

Bot generated data points

91%

$18M

Reduction in  
processing time

Savings across 4 
departments

30%

576K

Increase in process 
improvements

Process hours saved
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STORY DETAILS
The firm has achieved a 30% increase in process improvements as 
a result of its investment in automation. They process claims, scan 
operations for emerging threats, and perform simple copy-paste tasks 
quickly and efficiently. They are able to interact with customers directly 
by taking on active roles in customer service as well. All use cases are 
defined, and the Tax Bots have expanded their professional capacity  
to serve clients. CoE’s exist in four different locations with centralized, 
24X7 bot monitoring. 

The firm enjoys multi-platform business and operations insight, 
with embedded AI and natural language processing. They combine 
bot performance with input from stakeholders to communicate 
achievements to the business, without losing momentum. The firm 
leverages a powerful real-time business dashboard, by combining 
external and internal data. Their bots analyze/visualize and tag data 
elements to simplify processes with out-of-the-box templates. Today, 
the firm experiences greater transparency with the ability to move at  
digital speed.

LOOKING AHEAD
By 2020, the firm plans to automate 30,000 full-time jobs and produce  
$1 billion in cost savings. The firm also hopes to make material 
improvements in service quality and client experience by integrating Bot 
Insight into even more of their business. They will focus on capturing 
the right data, while making automation simple for the business. Another 
goal for the firm is to identify new data that they’ll ingest, and actionable 
business insight that data will deliver moving forward.

“Bot Insight 
delivers the 
business 
intelligence 
we need to 
measure and 
act on the 
most important 
aspects of our 
business.”

— Managing Partner
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