
Processes Automated
• Fund payments

• Reconciliation of bank 
transactions

• Issuing commercial invoices

Industry
Real Estate

Real estate company  
to save nearly $8M with RPA 

ORGANIZATION PROFILE

Founded in 1990, BRC has more than 390 holdings and participating 
enterprises. Its business covers industries including real estate, cultural 
and business travel, digital construction, modern service industry, 
internet technology, and beverages. In 2015, the company completed 
reorganization and were listed on the Shanghai Stock Exchange. 

CHALLENGE

BRC experienced considerable growth and development between 
2018 and 2019. The expansion led to the opening of more offices and 
subsidiary companies and created a need for a standard approach 
to business operations. The Financial Shared Service Center (FSSC) 
was impacted most. BRC leadership felt the best way to address the 
increased workload challenges would be to introduce automation 
technologies. This would enable the company to standardize business 
processes without increasing headcount. 

SOLUTION

BRC got its first bot up and running in only three weeks and quickly 
transitioned to using Robotic Process Automation (RPA) to manage 17 
back-end business processes.

Automation helped new subsidiaries stay focused on managing their 
business priorities with high standards of performance.

"The new, transformed 
version of the shared 
service center has 
played a crucial role in 
helping BRC achieve 
our high-set goals as 
we take on the path of 
digital transformation.”

 —Yan Rongmei, 
Deputy Manager, BRC 
Financial Management 
Department

BENEFITS

$7.9M
Predicted savings over 
next three years

100%

100 50%

Accuracy and 
compliance with 
business processes

Bots in production Increase in business 
process efficiency



STORY DETAILS

To determine the most effective approach to RPA, BRC categorized 
business processes as medium and high priorities based on potential 
return on investment (ROI). High-priority processes included payments, 
invoice printing, payment confirmations, and reconciliation. 

Prior to implementing RPA, each subsidiary handled its own payments 
function manually in a siloed environment running the risk of human 
errors due to lack of process standardization. The introduction of 
RPA freed up the need to operate with a dedicated payments human 
resource. Instead, each subsidiary relied on automation protocols to 
conduct the process error-free. This has greatly improved ROI and freed 
up employees for more value-added work.

Additionally, up to four full-time employees used to manually reconcile 
bank transactions. Now, bots log in to specified accounts across different 
banks, download transactions, import them into the Enterprise Resource 
Planning (ERP) system, and compare payment history and accounts 
payable. Inconsistencies trigger an alert for human intervention for 
resolution. The FSSC saves 300 hours every month because of this 
automation.

Many other processes have also been automated, including commercial 
invoice issuance, funding claims, and bank statement checks. 

To date, BRC is running 100 bots with 9 bot runners using the Automation 
Anywhere Enterprise version 11 platform.  

THE FUTURE

BRC plans to deeper use RPA in its FSSC and automate processes such 
as general ledger, expense report, and asset inventory management. The 
company has a three-stage implementation roadmap and promotion 
strategy. BRC is already in the process of adopting Discovery Bot™ and 
plans to also incorporate Automation Anywhere Robotic Interface (AARI™). 

"We are in the process 
of adopting Discovery 
Bot and plan to 
incorporate AARI. 
Both are important 
pieces to the RPA 
implementation 
roadmap strategy at 
BRC and will help 
make our business 
more agile.”

 —Yan Rongmei,  
Deputy Manager, BRC 
Financial Management 
Department
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About Automation Anywhere
Automation Anywhere is a global leader in Robotic Process Automation (RPA), automating business processes with software bots 
performing repetitive, manual tasks, resulting in productivity gains and improved customer experience. Visit automationanywhere.com.        
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